Indian Prairie Public Library District
Finance Committee Minutes
June 9, 2026 - 6:30 p.m.

Present: Raftis, Rodriguez, Damon, Krupicka, Suriano (by phone), Birmingham
Raftis called the meeting to order at 6:31 p.m.

Birmingham gave an overview of a new newsletter plan with a comparison of the current plan. The
committee agreed to try a new newsletter mailing plan which gives the library $31,000 in savings.

The committee reviewed the draft of the 26-27 budget.

Rodriguez asked about health care benefit costs and Birmingham explained that the rate we have now
with United Health Care skews last year’s budget numbers, but she will update the spreadsheet to make
this more clear.

Raftis asked about e-book budget lines and why they were so high and Birmingham explained that this is
because two budget lines were combined into one, but there was not actually a large increase.

The committee reviewed the Financial Forecast. Krupicka suggested adding a renovation to the capital
expenses in 10 or 15 years from now. Birmingham also suggested adding a space planning line in the
budget so that we would work with an architect to help us to determine renovation needs.

The committee reviewed the FY26-27 Salary Schedule. Birmingham reported that the schedule reflects
a 2% cost of living increase, which is comparable to other local libraries.

The meeting adjourned at 8:01 p.m.



